
Where to Find a Bookkeeper 

Welcome back to Bookkeeper Lab, all about finding a bookkeeping professional. Now, in the 
very last video, what we talked about was creating your vision. Looking down the road six 
months from now, making sure that you're understanding why you're doing that from a 
financial and an emotional perspective. So, I know that you have done that because we talked 
about not moving forward until you actually did that. All this is in a sequence because guess 
what, I made a lot of mistakes and I don't want you to make those same things. So you've got 
that. You understand why you're doing that. 

So, the first thing we have to do before we actually go looking for a bookkeeping professional is 
that we have to create a job description, a job scorecard. Now this is so important that I'm 
actually going to do a video, a separate video where I walk through the elements of it. I want to 
do a screen share, and obviously I can't just hold it up here and show it to you. That would be 
goofy. So, in a separate video, I'll actually do that and I'll go through the job description. 

Now we'll also leave a link to a template that we have, but it's just that. It's a template. It's 
something that you've got to make personal. You've got to let your personality shine through. 
You got to let your business' culture, even if it's just you, all of this has to come out in the job 
description. This is where I made a ton of mistakes is that I did not take enough time to talk 
about all the things that were important, and guess what? It's not really about, "Hey, do you 
know how to use QuickBooks Online?" That's a secondary type of thing, but who are you as a 
person? Are you going to fit with our culture? Who are you in terms of being able to learn new 
things? Because again, I would rather have somebody that had the certain skillsets, talents, 
abilities with no bookkeeping experience than somebody who had a lot of bookkeeping 
experience but didn't have these other skills and talents and all that sort of stuff. I would rather 
start from a blank slate. It takes me a little bit longer at the beginning, maybe a month extra, 
but that month you're going to get paid back in spades because you're going to be able to 
develop somebody who's just perfect for you. 

Now at first, you're probably going to hire somebody with some experience just so that you can 
get this going. So I want to give you the action item that we're going to be taking away is the 
job description. Again, that's going to be in a very separate video because I'll want to walk 
through the template that we give you because it's important. So we'll do that in a separate 
one. 

But now, let's assume that we have that. It's a little bit out of sequence and this is on purpose 
because I know that the burning question that everybody has is where in the heck do I find 
these people? Where do I find somebody who's got some experience or at least has some 
understanding of the X's and O's? So I'm just going to walk through some pools, some places in 
which you can find people. 

Now again, in the previous video, we talked about always be recruiting. So if you're at a 
networking event, you're not just thinking about, "Hey, are there other people in here that I 
could have as clients? Are there other people in here that I should look to hire? Are there other 
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people that are in this group that are bookkeeping professionals or they're looking for a job or 
they know somebody who's a great person?" We've got to be putting our tentacles out there 
for marketing purposes, and we also have to be doing it for recruitment purposes, because 
again, this is the lifeblood of your business. You've always got to be recruiting. You've always 
got to be marketing. So, going through and creating this job description is a very important 
thing that you must do. But again, we have done that. 

So, let's talk about the specific pools. Now, some of these are great. Some of these are 
geographically based, some of these are horrible. But I tell you, it's not an either-or approach. 
It's kind of more of a shotgun approach. So, the very first way that you want to do that is 
through your personal connections. So think, this mirrors marketing, just like we talk about in 
Bookkeeper Lunch. We talk about Yakkity-yak. You're doing this same exact thing when you're 
looking for bookkeepers. You're making it known that you're looking for a bookkeeping 
professional or somebody with a skill set, your job description. 

So, the very first thing that I would tell you to do is always be posting this on your Facebook 
page or any other social media. If you're at the school bus and you're needing somebody as a 
bookkeeping professional, you're talking to your neighbors about that. If you're at a church 
event, if you're at an athletic event, any and everywhere that you are, just say, "Hey, you know 
what? I'm looking for a great bookkeeping professional. If you know anybody, please have them 
contact me." 

Now is this going to yield results immediately? Probably not. Same like in marketing. Things 
don't happen overnight, but every time that you tell somebody that you're looking for them, 
that's a great thing because they're going to think, "Oh yeah, I know Jennifer. She's my 
next-door neighbor. She's a stay-at-home mom. She wants some extra work. She's very smart. 
She has all the character traits that you're talking about. Let me hook you up with Jennifer," and 
that's a great thing. That's where you should always be doing. This again is a shotgun approach. 
It's not something that we're rifling and saying, "I'm aiming for this one specific way." 

Now just like with marketing, what you're going to find is that certain channels are going to be 
better for you. So I'm just going to give you a bunch of them, so that's the very first place. Using 
your personal network, using your friends and family, as the old MCI saying would say. I think it 
was MCI. Wasn't it MCI? AT&T? Anyway, it doesn't really matter. So that's the very first thing. 
Again, at networking events is another great way. I all consider that to be your personal 
network. 

Now from there, where else do you go? Well, hey, guess what? We've got a pool of people that 
have completed their certificate in Bookkeeper Launch and we're going to provide you with a 
directory of those, so you have access to that. The great thing about that is that it kind of fits 
the mold of not having somebody with a ton of bookkeeping experience, yet they have gone 
through and they've been indoctrinated to the way in which we teach you how to run your 
business. I know that you've customized it, but the foundation is there. So the wonderful thing 
about working with them is that you kind of have the best of both worlds. You have somebody 
that's not been... Unless they had a business on their own before, and if they did, they're 
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probably not going to be in this pool. But they're looking for some experience. They're hungry, 
and you can give them that experience and then in return, they can give you the work that you 
need. 

The caveat or the downside here to this one is that they're looking to build their business, most 
people. Now, some people go into Bookkeeper Launch and they understand, "Oh my gosh. I 
love bookkeeping, I love everything. I just don't want to market. I really don't want a business." 
So, if you find somebody that's like that that's been trained to be Bookkeeper Launch, that has 
their certificate of completion and they really don't want to have a business, then you've 
landed on something good. So that is a great place. I would say that that's the number one 
place that I would look aside from my personal network, and again we'll have that resource. It's 
available to you because we want to make sure that you have a pool of people, and it's great 
for us to be able to do this to provide you with access to qualified bookkeeping professionals at 
the same time as giving them experience because a lot of people just need that confidence 
boost. 

So just the one caveat, the one thing to work out is "Hey, are they wanting to build their own 
business or do they have capacity?" Because you don't want to land upon somebody, train 
them up, and then in six months they leave you because it does take time to onboard and to 
get this professional up to speed, up to your standards and all that sort of thing. So just make 
sure that they're in it for the long haul. We understand that things happen, right? Plans change 
and all that, so we just want to do our very best. So that is a great place. So your Yakkity-yak, 
your personal network, the connections that we provide you with people inside of Bookkeeper 
Launch, that's a great place. So between those two, you should be able to find a lot of qualified 
candidates. 

Now, if that doesn't work for you, I want to give you some other places to go. Upwork is a 
decent place to go. And again, we'll list all of these and we'll give links to each of them down 
below, but Upwork is a place obviously where you can find anybody to do anything, from 
washing your car, walking your dog, to doing graphic design and also bookkeeping. The great 
thing about Upwork is that it's a rating system. It's a marketplace, if you will, where just like 
with Uber or Lyft, it rates the driver. In this case, it rates the bookkeeping professional. The 
downside to using something like Upwork is that you're going to have that person who's a little 
bit more experienced. You're going to have to pay a premium because Upwork charges them a 
fee and they charge you a fee, so you do have a wider pool. You can put your job in there, but 
again, you're going to put the same job description that we're going to teach you how to do in 
the job scorecard, which is very important. I won't go into that here, but you're going to put 
that inside of Upwork as well. So that is another place for you. 

Now if you're a geographically bound and you want to have somebody physically, I don't know 
why you would because you're a virtual bookkeeping professional, but let's say that you did. 
Craigslist is a place to get a lot of crazies. So Craigslist... Hey, it's funny. We see people inside 
Bookkeeper Launch and here inside of Bookkeeper Lab and Elite that just have wonderful 
experience with Craigslist from a marketing perspective, and then we have a lot of people that 
don't get anything from it. So it's kind of a hit or miss type of thing. Craigslist is free, so you get 
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a lot of nuts on there. So I'll tell you with Craigslist, unlike Upwork is that it's just a free-for-all. 
You're going to get a lot of people that you're not going to be able to understand what they're 
writing, you're going to get people that are just weirdos, so there's a lot of... It's like hunting for 
gold in a creek. You've got to sift through a lot of sand to find those nuggets, but it's a possible 
place for you to find. I think there might be a little bit of a charge now that Craigslist has on 
there, but it's certainly worth your effort to put it out there. There are some extra fielding, 
some questions, some filtering that I would tell you to do inside of Craigslist ads to make sure 
that you get rid of all the nutcases. 

And by the way, when you're putting somebody, a potential professional into the pool to say, 
"Hey, is this for you or is this a good fit for us?" You're going to make them work at it and you're 
also going to make them do things that you're going to have them do when they're working 
with you inside of the interview process. So, you're going to get to see them in action sort of, 
and then when we get to the kind of very end before you make a decision, you're actually going 
to pay them. You're going to do a working type of interview so that you can make sure, you can 
do your best to make sure that you're set up with somebody who's going to be a great fit for 
you. So, we got Yakkity-yak, we've got our network that we're going to be given to you. We've 
got Upwork, we've got Craigslist. Craigslist, I think is singular. 

Now there's other places to go to. I don't like job boards like indeed and monster and all those 
types of places because in this labor pool that we're talking about right now, it's a very tight 
labor pool. So again, you're going to get a lot of stuff on there that you really don't want, that's 
not applicable, and you're going to pay a lot of money. Now you can certainly use those. That's 
totally up to you. So just check those out. 

Also, there's your local newspaper. They may be a local job board on there. Another great place 
to look is accounting universities. Or universities that have an accounting. Maybe you're looking 
for more of an intern type of person. That's a different approach that you can take. 

I want you to just ask yourself this question because there are myriads of ways in which you can 
find somebody that would fit the qualifications, but ask yourself, who am I looking for? That's 
where it starts out. It actually started off with why you're doing this, and then it goes, who am I 
looking for? Getting very specific about that, which we'll talk about in the job scorecard and the 
job description. And then asking yourself, where do they hang out? they're looking for work 
most likely. If they're not looking for work and they're bookkeeping professionals, that's not 
somebody that you're going after because it's cost prohibitive and again, they're not looking for 
work. That was the same thing that I ran into. But asking yourself, I know clearly who it is that I 
want. Where do they hang out? Do they hang out on Facebook? Is there a specialty group that 
you're in? 

And that's another great place. You're probably involved in our group. You're probably involved 
in a lot of other different groups. A lot of other Facebook groups or LinkedIn groups of places 
that are all about bookkeeping, other bookkeeping professionals. You can post it in there as 
well. Just make sure that you get the administrator's blessing before doing so. But most of them 
have no problem with it because you're offering up work. You're not asking for money. You're 
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asking to give away money. So, people like that and it kind of puts a feather in their cap. I know 
that I would appreciate that. And so we see that inside of the Bookkeeper Launch group too, so 
you can put that in there as well. 

So these are some of the places. It's a shotgun approach. You're going to have to sift through a 
lot of crap to find the gold nuggets. 

So the next thing that you want to do, obviously let's just think about this in a sequence. We've 
got why we're doing this. We have our vision that's down the road. You're going to create this 
job description and this job scorecard. You're going to put this in all of the places that we talked 
about, either verbally, you're going to put it on your website. You're going to post it on social 
media. You're going to put it in the groups, all that sort of thing. 

But then you say, now that I'm getting this list of applicants, what do I do with those? How do I 
sift through them? So, we're going to talk about that process from A to Z. Now this is a little bit 
longer of a series in terms of time because it's so important that we get this right. A VA didn't 
take as long because it wasn't as complex of matters that you're going to be handing over. And 
you're talking about people who are doing the very core work of what it is that you get paid to 
do. So the trust factor has to be high. There's a lot of ways in which we can err in this, and I 
don't want you to, so I want to make sure that this is comprehensive. 

So, your action item from this video. Remember these are all about being action oriented. Is to 
write down who it is that you're looking for. Again, that will bleed over into the job description 
and asking yourself where are all the places that they could potentially hang out. I want you to 
brainstorm a list. I want you to also go into the group and ask other people, this is a great hack. 
Ask other people where they have found their bookkeeping professionals. Maybe somebody in 
that group has somebody that they would like to recommend to you. Just make sure you don't 
poach them by going around them and not asking their permission first because we want to 
make sure that we respect everybody's... I don't want to take an employee away from 
somebody or a contractor. That's why I have a great designer and tech team, but I'm always 
leery when people say, who do you use? Because I'm like, I don't know if I want to refer them 
out because they're so great. But I don't want them to get too busy where they can't work for 
me. So it's just a delicate balance. Make sure that you're doing that. So that's your action item 
there. 

Now we're going to go into the job description, the job scorecard, so that we can actually post 
this sucker up and start looking for somebody. There's your action item. I'll see you in the very 
next video. 
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