
Finding a Bookkeeper Introduction 

Hey, it's Ben Robinson and this is Bookkeeper Lab. And what we're going to be talking about in 
this series is how that you can find, hire, onboard and keep a very quality bookkeeping 
professional. Now before we actually go into the X’s and O’s of this, I want to kind of give you a 
warning because we like to follow a progression here. And I'll tell you one of the big mistakes 
that I made in my own firm was that I tried to hire a bookkeeping professional way too soon. 

I didn't look at my systems, my processes, I didn't look at the power of a virtual assistant. So we 
have everything inside of Bookkeeper Lab in a specific sequence, and that is for good reason 
because this is typically the way that things should flow. So before getting into this, before 
hiring a bookkeeping professional, I want to make sure that you have your processes down, 
that you have your checklist built. Okay? And I want to also make sure that you have leveraged 
your virtual assistant. Because to be quite honest, there's a lot of things that virtual assistants 
can do that we think that we have to have a bookkeeping professional to do. 

Now we cover that obviously in those courses that we go over. So I just want to make sure that 
you understand where we're coming from. Those are kind of what I would say, prerequisites. So 
by going through this video and by going through the series, I understand that you do have 
these processes, that you do have these systems, that the checklists are built because now it's 
going to become very important when you hire a bookkeeping professional. Okay. So, when 
would you be posed or poised, I should say, to hire this bookkeeping professional? When would 
you want to go out and do that? 

Well, that means that you've done everything that you can to offload all of the work to a virtual 
assistant, and now you're up against a wall. And that wall is that my virtual assistant can't do 
this anymore and I've got so much work over here that it's actually costing me money, and 
that's you the business owner. It's costing me money to continue to do these tasks that I can 
off-board to a bookkeeping professional so that I can, and this is me speaking as you, so that I 
can focus on other higher-level type of things. So for you, obviously when we go through that 
task audit, and when we go through the things that you need to be focused on and the things 
that you need to be doing, you want to escalate up. 

So for instance, we talk about this, but I just want to encapsulate it here real quick again. Let's 
say that you assigned a value of doing the data entry, the reconciliations, the categorization of 
all the income and expenses at $30 an hour. But you have $100 an hour type of work that you 
could be doing. Okay. That could be chatting with clients, that could be going over and 
reviewing the financial statements, that could be going to a networking event. There's a lot of 
different things that you can be doing. 

So, what we're talking about here is a fancy word called arbitrage. Can you say arbitrage, 
children? I knew you could. Wasn't that Mr. Rogers? Anyway, if you can get $100 an hour for 
the work that you're doing, yet pay a bookkeeping professional, $30 an hour, higher math says 
that that's a $70 an hour profit for you. And it enables you to do the things that you doing. But I 
don't want to sell you on all that because you already know that. You've gone through the 

© 2020 Bookkeepers.com 
 



different sequencings of stuff here, but now you're up to that point where it makes sense 
economically, okay. Not just economically though, but also emotionally. You're ready for this 
because this is a long-term play, okay. You've hired a virtual assistant and you know kind of how 
that process works. Okay. 

Now we want to do the same thing here. So recall that with a virtual assistant, what we did is 
we took one task and we off-boarded it to our virtual assistant. We started with one task and 
one person, okay. We're going to do the same thing with your bookkeeping professional, okay. 
Now here is the good and bad news, I guess that I'll say. In my own firm, and the reason that 
this whole business, bookkeeper business launch, bookkeeper launch, all the different products 
that we have is that I found it very difficult to hire bookkeeping professionals. And the reason 
that I did is because they were already trained and set in their own ways. 

So, pretend that you wanted to learn a new sport. Let's say that's golf, okay. If you wanted to 
learn that, the very best thing for you to do is to go to a professional who can teach you how to 
stand, how to hold the club, how to swing the club. All right? You would want to do that rather 
than just going out playing for a couple of years, developing bad habits and then trying to come 
back and retrain yourself. That's the very same thing that I found with hired bookkeeping 
professionals, okay. So what did I do? Well, I went out there and hired people with a certain 
skillset, with certain talents, with certain abilities, certain personal attributes, whatever that 
you want to call them. But they did not have any direct bookkeeping experience. They may 
have had some accounting classes in college or even in high school. They may have had a little 
bit of light bookkeeping, but that wasn't their main profession. 

So, I'm going to tell you right away is that you have to think outside the box here. Okay. And 
when we get into the finding of talent, okay, and assessing that, we'll really dive deep into it. 
Okay? But I'm going to put that all of that aside and say, you're ready to hire a bookkeeping 
professional. You found one task that you can off-board to a bookkeeping professional. Now, 
most of us here, we're going to start with hiring a contractor. We're going to start with hiring 
somebody that's not a dedicated employee to you, just to make sure that they meet the 
requirements. If you're in the US, obviously the IRS has standards they have, and we'll put a link 
referenced down to what constitutes an employee or what constitutes a contractor in the eyes 
of the IRS. If you're in Canada or any of the other great countries that I know that we have 
Bookkeeper Labbers in, you need to check the regulations to make sure that you're in 
compliance. 

That being said, most of the time it is going to qualify for a contractor as long as you obey the 
rules. So you're hiring a contractor, so maybe you're going to engage them a couple of hours a 
week. Okay, well that whittles down the pool of people who are going to be willing to work for 
you. So as we go through and we start, we want to make sure that we're intentional about this. 
And so that brings me to the main point of this video. Is to begin with the end in mind. And here 
is an exercise that I have for you to do. All right, what I want to do is I want you to future cast 
six months out from now. Okay? And I want you to make the assumption that you have hired a 
bookkeeping professional and she or he is just wonderful. 
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I want you to write a log. I want you to do a diary entry, if you will, for what this has meant to 
your business, okay? We talked about this before and kind of future casting and going and 
acting like it's six months from now. Okay. So let's say that it's April of 2021 okay, and now 
you're say, okay, over the last six months I have hired a wonderful bookkeeping professional. 
She has been able to take on these certain tasks, A, B, C, and D. These, by shifting those over to 
her has allowed me to focus on doing A, B, C, and D. This has meant an increase in profit of X. 
This has made me feel this way. Okay? All of these different things, "I want you to begin with 
the end in mind" as Stephen Covey says, in The Seven Habits of Highly Effective People. 

I want you to really think about what this is going to do, not just for you financially. That's just a 
very small angle, but what it's going to mean for you emotionally, because let's face it, in our 
businesses, in our bookkeeping businesses, we can get down in the drudgery. We can get so 
busy that we get disheartened or whatever that you want to call it. We start to not enjoy what 
we do, and that's one of the big reasons emotionally that we are doing this. It's one of the 
reasons that you hired that virtual assistant. So in this exercise, I want you to be as concrete as 
possible. Talking about specific dates, specific numbers, specific emotions, how that makes you 
feel. Think about it. If you're lying down on your pillow at night, you're about to go to sleep, 
right, and you're going to start saying, you know what? By hiring this bookkeeping professional, 
I feel what? Okay, I feel accomplished. I feel that the pressure is off. I feel peace of mind, all 
these different things because we have to have a logical component of it. 

Okay? What it's going to mean to the bottom line, but more important, we have to have an 
emotional context. We have to understand why we are doing this because I'll tell you as we get 
into the weeds of this, it's not an easy process, right. If you find a great bookkeeper, hold onto 
that person, reward that person, compensate that person. And we'll talk about all of that inside 
of this series. 

Okay, so your very first action item is to go and future cast six months out, write a very specific 
thing. What is this going to mean for you financially? What's it going to mean for you 
emotionally? What tasks have you off-boarded to your bookkeeping professional? What has 
that allowed you to do and how does that make you feel now that you can focus on that? Okay, 
so that's your very first task. 

Now I want to scope out the rest of what we're going to be talking about here, okay because 
there is a very specific process that you need to focus on, okay. You need to find that first 
bookkeeping professional, okay. So that is the number one trick, right there is, again, beginning 
with the end in mind and really it starts with this action that I've given you here. But where do 
you find them? Okay, do you go on Upwork? Do you go on Craigslist? Do you sky write it? Yeah. 
You can do all of the above, but there are some ways that turn the dial a little bit faster. But I 
want to leave you with this before we actually get into the finding part. 

Always be recruiting. As the business owner there are two major functions that you need to be 
focused on as the business owner. Okay. You need to be focused on marketing and you need to 
be focusing on recruiting because I'll assume that you want to create a small biz or a mini 
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empire or maybe even an empire with your bookkeeping business. That's why you're here 
inside of Bookkeeper Lab. And so, if that's you, you've got to always focus on recruiting and 
marketing. Doesn't mean that you have to hire that person. It doesn't mean through your 
marketing efforts that you have to bring that new client on, but you should never stop this 
because these are the life-bloods of your business. Bringing in new clients, or at least bringing 
in new qualified prospects and hiring great people to take care of those clients, okay. So the 
very first thing that we're going to focus on is finding this pool, okay? 

And then we're going to talk about assessing them, interviewing them, putting them through a 
series of very fortunate events, let's call it that. Putting them through a series of interviews and 
questions and putting them in a situation, doing a working interview where they're actually 
doing the work. All these different things. It's very important that you do this. Ask me how I 
know? Because I did everything wrong in this and I just happened to stumble upon, got lucky 
with whatever and how I did it. So I'm just going to reveal to you exactly how I did it and if I 
were doing it again today, how I would do that. Now you find the person, okay, now what do 
you do? Okay. Do you hire one? Do you hire two? How do you bring them on? Do you bring 
them on and just say, here's some work, go do it? No, you're not going to do that. 

So, it's all about onboarding them and it's also about retaining them. Okay, it's about treating 
them right. It's about giving them ownership. It's about doing all the things so that you find 
somebody and they want to stay with you. Okay, they would be a fool to go anywhere else. So 
we're going to talk about all those different things in here, okay. But before you move on, I 
want you to future cast this. Okay. Don't move onto the next video because I'll watch you. I 
know that you're not doing it. Really, that would be too creepy for me, but I want you to make 
sure that you do this future cast, that you do at six months out. Because in the next video, what 
we're going to do is talk about where do we find these bookkeeping professionals. Okay. So 
there is your action. I'll see you in the very next video. 
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